APPENDIX C
Article 6 - Overview and Scrutiny Committees

6.01 Terms of reference

The Council will appoint the Overview and Scrutiny committees as detailed in the
Overview and Scrutiny Procedure Rules.

Scrutiny Committees Scope

6.02 General role
(a) The Council will allocate responsibility to a single Overview & Scrutiny
body to determine call-ins of decisions made but not yet implemented
by the executive and/or area committees.

(b) The Overview and Scrutiny committees are also required to perform
the overview and scrutiny role, as far as matters with their remit is
concerned, in relation to the following:

i. The Council's leadership role in relation to diversity and
inclusiveness and;

ii. The fulfilment of the Council's duties as an employer,
including recruitment and retention, personnel, and payroll
services, staff development, equalities and health and
safety.

(c) Within their terms of reference, the named overview and scrutiny
committees will:

i. review and/or scrutinise decisions made or actions taken in
connection with the discharge of any of the Council's
functions;

ii. make reports and/or recommendations to the full Council
and/or the executive and/or any or area committee in
connection with the discharge of any functions;

iii. consider any matter affecting the area or its inhabitants.

(d) Any Overview and Scrutiny Committee may appoint Sub-Committees
to discharge some of the functions allocated to them.

(e) Two or more Overview and Scrutiny Committees may appoint Joint
Sub-Committees and may arrange for the discharge of their functions
by any such Sub-Committees so that the Scrutiny Role may be
performed in a cross-cutting way.

(f) The Terms of Reference of any Sub-Committees or Joint Sub-

Committees must be clearly stipulated by the appointing “parent”
Overview and Scrutiny Committee(s) together with a defined period for
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their operation and existence and must be within the powers of the
appointing Overview and Scrutiny Committee(s).

(g9) The Business Management Overview and Scrutiny Committees may
appoint of working parties, panels or other groups to assist the scrutiny
members to discharge their responsibilities. Such groups are not
subject to the rules on public meetings and political balance, and
accordingly have no powers other than to investigate and make
recommendations to the parent Committee. The Terms of Reference
of such groups must be within the Committee appointing them and
must be clearly stipulated, with a defined period for their operation and
existence.

6.03 Specific functions

(a) Policy development and review. Overview and scrutiny committees may:
(i) assist the Council and the executive in the development of its
budget and policy framework by in-depth analysis of policy issues;
(ii) conduct research, community and other consultation in the
analysis of policy issues and possible options;
(iif) consider and implement mechanisms to encourage and enhance
community participation in the development of policy options;
(iv) question members of the executive and/or committees and chief
officers about their views on issues and proposals affecting the area;
(v) liaise with other external organisations operating in the area,
whether national, regional or local, to ensure that the interests of local
people are enhanced by collaborative working;
(vi) question a relevant officer where a petition has been submitted in
accordance with the Petition Scheme set out in the Public
Participation and Engagement rules.

(b) Scrutiny. Overview and scrutiny committees may:
() review and scrutinise the decisions made by and performance of
the executive and/or committees and Council officers both in relation
to individual decisions and over time;
(ii) scrutinise decisions, which the executive is planning to take and
comment on them to the executive;
(i) review and scrutinise the performance of the Council in relation to
its policy objectives, performance targets and/or particular service
areas;
(iv) question members of the executive and/or committee and chief
officers about their decisions and performance, whether generally in
comparison with service plans and targets over a period of time, or in
relation to particular decisions, initiatives or projects;
(v) make recommendations to the executive and/or appropriate
committee and/or Council arising from the outcome of the scrutiny
process;
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(vi) review and scrutinise the performance of other public bodies in
the area and invite reports from them by requesting them to address
the overview and scrutiny committee and local people about their
activities and performance; and

(vii) question and gather evidence from any person (with their
consent).

(c) Finance. Overview and scrutiny committees may exercise overall
responsibility for any finances made available to them.

(d) Annual report. Overview and scrutiny committees must report annually to full
Council on their workings and make recommendations to full
Council for future work programmes and amended working
methods if appropriate.

(e) Officers. Overview and scrutiny committees may exercise overall
responsibility for the work programme of any officers employed to
support their work.

6.04 Proceedings of overview and scrutiny committees
Overview and Scrutiny Committees (including any Sub-Committees
or Joint Sub-Committees) will conduct their proceedings in
accordance with the Overview and Scrutiny Procedure Rules set
out in Part 4 of this Constitution.
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